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ILLINOIS FINANCE AUTHORITY

BOARD MEETING

October 14, 2008

Chicago, Illinois

COMMITTEE OF THE WHOLE
8:30 a.m,

Illinois Finance Authority
180 N. Stetson, Suite 2555

AGENDA
• Chairman's Remarks
• Executive Director's Report
• Financials Report
• Executive Staff Reports
• Committee Reports
• Project Reports
• Other Business
• Adjournment

BOARD MEETING
11:30 a.m.

Indiana Room
200 E. Randolph Drive, Lower Level

Chicago, Illinois

• Call to Order
• Chairman's Report

• Roll Call
• Executive Director's Report
• Acceptance of Financials
• Approval of Minutes
• Project Approvals
• Resolutions / Amendments
• Other Business
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AGRICULTURE

TOTAL AGRICULTURE PROJECTS

BUSINESS AND INDUSTRY

TOTAL BUSINESS AND INDUSTRY PROJECTS

Granite City $500,000

$3,700,000

5

24

20 KCINM

103

10/8/2008 4:13 PM
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12 Tax Intercept Program 2008 A Pool Multiple 57,000,000' N/A N/A EW

13 City of Oglesby OgLesby $2,065,000 0 15 EW

14
Macoupin County (Health Department

Gillespie $1,060,000 0 0 EW
Buildin

15 Village of Green Oaks Green Oaks $3,700,000 0 10 EW

TOTAL COMMUNITIES AND CULTURE PROJECTS $184,540,000 113 300

HEAI,THCARE

18
Rush University Medical Center Obligated

Multiple $375,000,000 300 300 PLiDS
Grou

19 Silver Cross Hospital New Lenox 5275,000,000 0 637 PLiDS

20 Bethany North Suburban Group Morton Grove 540,000,000 50 40 PLiDS

TOTAL HEALTHCARE PROJECTS $810,000,000 350 977

HIGHER EDUCATION

TOTAL HIGHER EDUCATlO:'l PROJECTS

GRAND TOTAL

*Not included in total due to overcounting.

$500,000,000

$1,499,432,325.67

50

537

150

1,530
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RESOLUTIONS

Tab

22

23

24

25

26

27

28

A Resolution Authorizing Amendments to the Southern Illinois Healtheare Final Bond Resolution to
increase the initial maximum coupon rates. IFA Project: II-IIO-TE-CD-8147

A Resolution Authorizing Amendments to the Northwest Community Hospital Final Bond Resolution to
increase the initial maximum Variable Coupon Rate [FA Project: H-HO-TE-CD-8025

Amendatory Resolution for OSF Healtheare System Series 2005A&B IFA Bonds and Series 2007 13, C &
D IFA Bonds to amendtheirBond Indentures and auctiondocuments to permit them to purchase theirown
bonds and hold them.

A Resolution Authorizing Amendments to the BroMenn Healtheare Hospitals Final Bond Resolution to
increase the Not-to-Exeeed amount from $50 million to $65 million and to add the refunding of the IHFA
Series 1992 Bonds !FA Project: H-HO-TE-CD-8142

Resolutionto continuethe successor andsuccessor duties of the Executive Director

Resolution to delegate duties with respect to loan programs

TBA

Adjournment

PUDS

PUDS

PUDS

PUDS

CM

CM

CM

10/8/20084:13 PM
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                                                         Illinois Finance Authority 

                                                       Authorized Officers Report 

                                                               October 14, 2008

          To:        IFA Board of Directors and Office of the Governor

          From: Karen L. Walker, Authorized Officer and 

                     Christopher B. Meister, Authorized Officer

          Financial Performance

          Consolidated Results: Illinois Finance Authority's financial position remains 

          strong with total assets of $176,050,953 consisting of equity of $113,742,306 and 

          liabilities of $62,308,646. This compares favorably to the September 2007 

          balance sheet of $159,520,103 in total assets comprising of $94,655,209 in 

          equity and $64,864,893 in liabilities and bonds payable.

          Gross Income YTD for September ended at $2,896,523 or $275,174 below plan. 

          The unfavorable plan performance is primarily due to fee income and investment 

          income. Total operating expenses ended at $1,970,617 or $516,529 below plan. 

          This is primarily due to a reduction in professional services and employee related

          expenses and the loan loss provision/bad debt.

          Financial Services

           As widely reported, the past several weeks have been plagued with 

          unprecedented market turmoil. Management and staff assessed the impact on 

          IFA operations and borrowers and determined IFA exposure was manageable 

          and borrowers were in process of assessing and managing their risks. In 

          addition, the Financial Services area made progress with the ongoing strategic 

          planning effort and new business development.
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Market Recap and Impact 

September 15, 2008:

• Lehman Brothers declared bankruptcy; Bank of America announced purchase 

 of Merrill Lynch and AIG was downgraded. The stock market suffers its 

 biggest loss since 9/11/01. Treasury yields drop to all time low.

Post September 15, 2008:

 Management and staff reviewed borrowers' exposure to Lehman Brothers, 

 Merrill Lynch and AIG and offered assistance as needed with any 

 restructuring plans or other changes that may require IFA approval.

 Highlights of the history making news include: European Financial Markets 

 negatively impacted Barclays announced offer to purchase Lehman Brother's 

 investment banking and capital markets businesses; JP Morgan Chase 

 announced offer to purchase Washington Mutual; Citigroup announced offer 

 to purchase Wachovia's commercial and investment banking operations; 

 Wells Fargo announced offer to purchase Wachovia operations; investor flight

 to quality; credit markets freeze; Fed announced plan to secure money 

 market funds and purchase mortgage-backed securities; Fed approved 

 $70013 Rescue Plan; world financial markets negatively impacted; Fed 

 announced plan to secure commercial paper market; Depfa downgraded; 

 Dexia downgraded.

 The volatile market was characterized by dramatic fluctuations in interest 

 rates and stock prices:

  o The municipal variable rate index (SIFMA) rose from 1.79% on 9/10 to 

    7.96% on 9/24; reset at 5.74% on 10/1.

  o The municipal fixed rate index (RBI) rose from 5.09% on 9/11 to 5.69% 

    on 10/2

  o 90-day LIBOR (taxable variable rate index) rose to 5.25%; currently

    4.32%

  o The DJIA dropped to its 5-yr low; below 9600

 IFA Impact:

  o New issue municipal volume down 40% nationwide in September

  o Six deals worth $282MM have been delayed due to market conditions 

  o Pending fixed rate transactions on hold due to lack of demand 

  o Pending variable rate transactions require higher maximum rate set;

    outstanding floaters re-setting at higher rates or being put back to LOC

    providers.

                -2-

�



Sales. Marketing & Credit

Financial Services activities included:

 • GreatPoint Energy meeting -joined Chairman Brandt, Chris Meister, John 

   Filan, Steve Frenkel, and representatives from DCEO and the Coal in a 

   meeting with the Great Point Energy team to present the $700MM coal 

   gasification project to the Governor's Office for consideration of moral 

   obligation and/or volume cap. Follow up meetings and calls.

 • Chicago Mission (sports facility) prospect — upon further due diligence, 

   staff determined the project does not meet the IFA's mission. The project 

   is withdrawn.

 • Volume Cap — in the process of revising credit standards for IRB's to 

   ensure Governor's Office concerns are addressed.

 • Strategic Planning — continued progress on market sector plans; met with 

   diane Hamburger and Stacy Flota to discuss the overall IFA plan.

 • Special Healthcare Committee Meeting — participated in the meeting to 

   discuss safety net hospitals.

 • IDOT/Amtrak project — met with IDOT officials to discuss next steps.

 • Governor's Office-IDOT proposed project. Possible loan program to assist 

   disadvantaged businesses in becoming IDOT vendors.

 • Governor's Office "Food Desert" proposed program. Possible loan 

   program to help remedy "Food Deserts" in urban and rural areas.

Audit and Compliance

The FY 2008 audit continues to be on schedule. The Auditors will be meeting 

with the Interim Treasurer during the week of October 13 to discuss any 

outstanding items and preliminary audit findings. The audit is scheduled to be

completed by December 31, 2008. Attached is the status of the current audit 

findings for your review.

The IFA is scheduled to come before the Legislative Audit Commission ("LAC") 

on December 11, 2008 at 10:00 a.m. The LAC is responsible for overseeing the 

State Audit Program, reviewing the stewardship of public funds, and monitoring

the correction of weaknesses disclosed by the audits of state agencies. The 

Legislative Audit Commission membership consists of 12 legislators appointed

                 -3-
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by the General Assembly leadership and is equally apportioned between the two 

houses and political parties. LAC members include: Senators Chris Lauzen (co- 

chair), Deanna Demuzio, Iris Martinez, Kwame Raoul, Dale Righter and Dale 

Risinger; and Representatives Frank Mautino (co-chair), Rich Brauer, Marlow 

Colvin, Julie Hamos, Sidney Mathias, and Sandra Pihos.

Sales Activities

Funding Managers will be presenting 21 projects totaling $1,499,432,325.67 for 

approval in October, 2008. Agriculture projects total $1,192,325.67; Business 

and Industry total $3,700,000; Communities and Culture projects total 

$184,540,000; Healthcare projects total $810,000,000; and Higher Education 

projects total $500,000,000. These projects are expected to create 537 new jobs 

and 1,530 construction jobs.

Agriculture

The Ag Team continues to market the various Ag programs to lenders across the 

State. Overall, funding managers met with 21 lenders. As the busy season in 

Agriculture approaches, inquiries from lenders have also increased. Funding 

managers continue to receive inquiries for beginning farmer bonds and 

participation loans, but have also seen a recent increase in potential projects for

agricultural guarantees. Staff anticipates an increase in these projects in the 

coming months.

During the month of September, Funding Manager Eric Reed represented the 

IFA at a "Green Energy" conference held in Mt. Vernon. The conference was 

sponsored by the Illinois Electric Council. Approximately 20 people were in 

attendance.

                  SI
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 Agriculture Closing, September 2008

 Closing

 Date        Issuance     Borrower

 09/03/2008  $90,200.00   Milner, Allan & Kathleen

 09/12/2008  $161,850.00  Steidin er, Clint

 09/12/2008  $161,850.00  Steidin er, Colin

 09/19/2008  $100,000.00  Webster, Nathan

 09/19/2008  $190,000.00  Wood, Will

 09/19/2008  $250,000.00  Halloran, Jared

 09/19/2008  $119,000.00  Worsfold, Jason & Joline

 Ag Guarantees, September 2008

  Closing

    Date     Issuance     Borrower

  9/2/2008      $125,000  Lemke, Everett & Diana

  9/2/2008      $500,000  Lemke, Everett & Diana

                          Roanoke Milling Co./amended In

  9/2/2008      $650,250  amt 5/13/08

Healthcare

The month of September was very busy for the Healthcare Team. Immediately 

following the September Board Meeting, the Healthcare Committee held a 

special meeting to discuss Illinois Safety-Net Hospitals. Barry Maram, Director of

Health and Family Services, spoke about State and Federal programs that

                                    -5-
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positively impact safety-net hospitals. Representatives from underwriting firms, 

Raymond James and Cain Brothers, presented at this meeting. Raymond James 

was the underwriter for Norwegian American Hospital, a safety-net hospital 

located in Chicago. The approximately $24 million transaction funded capital and 

safety improvements at Norwegian American. The representatives from 

Raymond James highlighted the challenges associated with financing a safety- 

net hospital. Cain Brothers successfully underwrote a $16 million refunding for 

Holy Cross Hospital, a safety-net hospital also located in Chicago. The 

representative from Cain Brothers discussed the challenges of getting this safety- 

net hospital to market successfully. Overall, this meeting created open dialogue 

on the opportunities and challenges of bringing a safety-net hospital to the capital

markets.

The Healthcare Funding Managers were called upon this month almost daily to 

deal with various crises in the markets and how they were affecting our 

Borrowers. The bankruptcy of Lehman Brothers, the collapse of AIG and the 

tightening of liquidity, which resulted in both the variable rate and fixed rate 

municipal markets shutting down. The Healthcare Funding Managers continued 

to work with borrowers to prepare their transactions to price and close as soon as 

the markets open.

Also during the month of September, the Healthcare Funding Managers attended 

the IHA Payment Symposium in Oak Brook. The Funding Managers had the 

opportunity to speak with several Hospital CFO's about their upcoming capital 

plans.

Lastly, Pam Lenane and Chris Meister attended the National Association of Bond 

Lawyers Conference annual conference in Chicago. Panel discussions were on 

the subjects of "Default, Workouts, and Bankruptcy Issues in Public Finance", 

"Health Care Facilities - Non-tax matters", and "Post-Issuance Tax Compliance" 

and others.

 Healthcare Closings, Se tember 2008

 Closing DateIssuance    Borrower

                         Commercial Paper Revenue

  09/10/2008  $16,000,000Notes OSF Healthcare

                         Northwest Community

  09/19/2008 $154,765,000Hospital, Series 2008A

                              U

�




















































































































































































































































	Agenda
	Tab A
	Tab B
	Tab C
	Tab 1
	Tab 2
	Tab 3
	Tab 4
	Tab 5
	Tab 6
	Tab 7
	Tab 8
	Tab 9
	Tab 10
	Tab 11
	Tab 12
	Tab 13
	Tab 14
	Tab 15
	Tab 16
	Tab 17
	Tab 18
	Tab 19
	Tab 20
	Tab 21
	Tab 22
	Tab 23
	Tab 24
	Tab 25
	Tab 26
	Tab 27

	TABLE OF CONTENTS: 


